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REPORT OF THE BOARD OF PUBLIC TRUSTEES 
OF THE BOSTON ELEVATED RAILWAY. 


The Public Trustees of the Boston Elevated Railway respectfully 
submit their sixth annual report. 

Results of Operation. 

The sixth fiscal year of public operation of this railway closed with 
June 30, 1924. As there was at that time no excess of receipts over 
expenditures for the preceding twelve months, no payments were 
made to the cities and towns which had contributed to the loan 
assessment to meet the deficit of the first year of public operation. 
The aggregate amount contributed by the municipalities in 1919 was 
$3,980,151.67. The excess of receipts over cost of service during 
the past years had been applied, first, to the restoration of the ex¬ 
hausted reserve fund, and after this was accomplished there was 
paid back to the cities and towns $517,196.45 in July, 1922, and 
$1,114,557.82 in July, 1923. The aggregate of these amounts was 
distributed among the cities and towns served by the railway and 
reduced to $2,348,397.40, the balance still due them. 

During the calendar year which closed with December 31, 1924, 
gross receipts and number of revenue passengers carried were the 
largest in the experience of the railway, either under private manage¬ 
ment or public control. Owing, however, to increases in wages, the 
first under the Mayberry award and the later under the McLaugh¬ 
lin award, the operating labor cost of the past calendar year has 
mounted to $17,358,670.49, an increase of $1,134,394.55 over the 
operating labor cost of 1923. 

Immediately following the announcement of the decision in the 
last arbitration proceedings it was necessary to increase the 5-cent 
local fare, which had been established largely for the outlying dis¬ 
tricts, to a basis of 6 cents. The Trustees feel that there has been 
no substantial diminution in traffic as a result of this increase, ami 
feel that the additional revenue thereby secured will aid largely in 
meeting the increased costs. 
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Receipts and Expenditures. 

The following comparative tables present a summary of receipts 
and expenditures for the past and four preceding calendar years 
and the allocation of cost of service per revenue passenger for the 
year ending December 31, 1924: 


Comparative Division of Receipts and Expenditures for Year ending December St. 



1924. 

1923. 

1922. 

1921. 

1920. 

Total receipts .... 

$34,175,319 61 

$34,096,813 26 

$32,699,176 37 

$33,277,025 53 

$34,031,636 44 

Operating expenses 






Wages. 

$17,358,670 49 

$16,224,275 94 

$14,772,340 42 

$15,563,255 53 

$17,216,445 20 

Material and other items 

3,203,378 92 

3,236,805 32 

2,903,650 98 

3,093,934 69 

3,310,858 94 

Injuries and damages . 

740,025 39 

822,775 24 

555,355 59 

518,249 02 

640.165 04 

Depreciation 

2,496,000 00 

2,004,000 00 

2,004,000 00 

2,004,000 00 

2,004,000 00 

Fuel. 

1,424,058 76 

1,842,396 91 

1,853,111 78 

1,663,617 75 

2,597,652 93 

Total operating expenses . 

$25,222,133 56 

$24,130,253 41 

$22,088,458 75 

$22,843,056 99 

$25,769,122 11 

Taxes. 

1,623,995 65 

1.688,139 91 

1,587,186 83 

1,546,758 15 

1,142,987 28 

Rent of leased roads (including 

3,175,566 55 

3,185,577 67 

3,646,595 75 

4,203,061 72 

4,102,230 36 

dividend rental under chap¬ 
ter 159, Acts of 1918). 


Subway and tunnel rents 

2,125.593 96 

2,026,936 52 

2,008,414 25 

1.963,737 78 

1,790,432 30 

Interest on bonds and notes . 

2,602,891 00 

2,316,026 54 

1,891,315 57 

1,494,258 43 

1,514,963 98 

Miscellaneous items 

61,835 29 

70,247 65 

65,016 14 

54,707 59 

59,067 65 

Total cost of service 

$34,812,016 01 

$33,417,181 70 

$31,286,987 29 

$32,105,580 66 

$34,378,803 68 

Loss for year .... 

$636,696 40 

- 

- 

- 

$347,187 24 

Gain for year .... 

- 

$679,631 56 

$1,412,189 08 

$1,171,444 87 

- 








Profit and Loss Adjustments not included in above. 
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Boston Elevated Railway 


Allocation of Cost of Service 
per Passenger 

12 . Months Ending December 31 , 1324 . 
Average Receipts per Revenue Passenger 3 . 326 * 


Cost of Service 


9 . 092 * 


per Re venuePassenger 


DIVIDED AS FOLLOWS 
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Traffic. 

During 1924 there were 739,151 more revenue passengers carried 
than in 1923. Passenger revenue mileage was increased by 1,939,014 
miles, in large measure due to increased use of one-man cars which 
permitted an increased service without corresponding increase in 
cost. The one-man car and motor bus miles amounted to 31.7 per 
cent of the total surface miles operated. 

The increase in revenue passengers occurred on week days and 
Saturdays, there being a decrease of traffic on Sundays and holidays. 

The operation of motor busses has increased. The miles covered 
in 1922 were 63,937; in 1923, 465,382; and in 1924, 890,901. At the 
present time busses are operated on the following routes: 

Brooks and Faneuil streets, to Union Square, Allston. 

Readville to Mattapan Square. 

Green Street, Cambridge to Commonwealth Avenue, Boston. 

Arch and Summer streets to Rowes Wharf, Boston. 

Haymarket Square to Battery and Commercial streets, Boston. 

Belgrade Avenue and Centre Street, West Roxbury to Eliot Street, Jamaica 
Plain. 

Fellsway and Medford Street to Malden Square. 

Riverside Avenue to Medford Hillside. 

Magoun Square, Somerville to Sullivan Square. 

Linden to Malden Square. 

Malden Square to Broadway, North, Malden. 

Faulkner to Cross and Main streets, Malden. 
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Traffic Statistics , Year ending December 81. 



1924 . 

1923 . 

1922 . 

1921 . 

Round trips operated .... 

0,994,749 

0,488,082 

6,059.531 

5,773,584 

Passenger revenue. 

$33,419,172 22 

$33,297,951 50 

$31,834,022 77 

$32,253,629 59 

Passenger revenue per car mile cents) 

59.69 

61.61 

62 94 

64 89 

Passenger revenue per car hour 

$5 G7 

$5 71 

- 1 

” l 

Passenger revenue mileage 

55,988,079 1 

54,040,665» 

50,575,088* 

49,700,697 

Passenger revenue car hours 

5,894,115 

5,826,993 

-i 

-l 

Revenue passengers carried 

382,888.848 

382,149,697 

356,593,942 

337,252,080 

Revenue passengers carried per car mile 

6 838 

7.070 

7.051 

0 785 

Revenue passengers carried per car hour 

64 96 

65.58 


_» 


* Comparable statistics not available. 

* Including motor bus mileage. 


Comparative Passenger Statistics — Revenue Passengers carried. 


Y KAB. 

Week Day 
Average. 

Saturday 

Average. 

Sunday 

Average. 

Holiday 

Average. 

Total for 
Year. 

1924 . 

1,109,861 

1,216,132 

630,755 

727,191 

382,888,848 

1923 . 

1,109,274 

1,196,301 

652,404 

758,915 

382,149,697 

1922 . 

1.030,303 

1,144,320 

617,148 

691,890 

350,593,942 

1921. 

975,745 

1,068,295 

578,800 

690,691 

337,252,080 

1920 . 

960,737 

1,072,319 

591,063 

703,634 

335,526,561 

*919. 

934.918 

1,078,635 

596,182 

706,429 

324,758,685 

1918. 

985,384 

1,147,809 

658,902 

775,634 

348,664,700 

1917. 

1,073,943 

1,249,588 

728,847 

857.902 

381,017,338 

1916. 

1.050,038 

1,218,749 

718,804 

832,902 

373,577,908 

1915. 

992,283 

1,140,040 

685,726 

846,860 

352,469,586 


Operating Changes and Betterments. 

On the 1st of March the Arborway Transfer Station at Forest 
Hills was opened, improving transfer conditions between Jamaica 
Plain and West Roxbury cars. 

On the 21st of April the operation of surface oars in the East 
Boston Tunnel was superseded by the operation of specially con¬ 
structed steel rapid transit trains. This change materially decreased 
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the running time, eliminated congestion at way stations and made 
possible a far larger use of the tunnel. 

Since August 27 elevated train service has been extended daily 
from 12.30 to 1.15 a.m. for the convenience of night patrons. 

The running of cars over Harvard Bridge was suspended from 
the 24th of August to the 3d of November in the interest of safety, 
incidentally expediting reconstruction work and reducing the length 
of time the bridge was under reconstruction. 

Block signals have been installed on curves in the Tremont Street 
Subway. 

1 he new Instruction School in Sullivan Square was completed 
and has been placed in service. 

Changes were made at Dudley Street Terminal to provide safe 
passage for passengers from the west incline. 

A new alternating current signal system for the entire Forest Hills 
section was placed in operation during October. 

Improved waiting-room facilities were provided at Lechmere 
Square on the Cambridge platform. 

The stairway at Egleston Square Station has been re-arranged in 
the interest of safety. 

Changes were recently made in the location of transfer station at 
Coolidge Corner to conform with traffic plans of the town of Brook¬ 
line. 

The so-called Bartlett Street units of the Everett repair shops 
were completed and the personnel and equipment transferred from* 
the Bartlett Street shops on March 1, 1924, since which time there 
has been a great improvement in the facilities available for heavy 
repair work and painting of cars. 

The work of erecting at Forest Hills a new Lobby Building for 
the car service men, a large garage for motor busses, and a suitable 
heating plant to provide for all of the buildings grouped at this lo¬ 
cation has been nearly completed. 

Final plans for the extension of rapid transmit service in the 
Dorchester District by utilization of the Shawmut Branch of the 
New Haven Railroad have been worked out in conjunction with 
the Boston Transit Department. The lease of the premises has 
been executed, all legal formalities completed, the contract for the 
first section let and work of construction started. When finished 
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this extension will provide for operation of the ( ambridge Dor¬ 
chester Tunnel trains as far as Ashmont, or three and three-ciuarter 
miles from the present terminus at Andrew Square, and the opera¬ 
tion of high speed trolley service on private right of way from Ash¬ 
mont to Mattapan. 

Acting upon the request of the Trustees, the Transit Department 
of the City of Boston has continued the work of lowering platforms 
in the Tremont Street Subway. 

During the twelve months 17.15 miles of track and special work 
have been rebuilt and 3.77 miles of track and special work repaired. 


Cars. 

During the year there were received eight East Boston Tunnel 
cars in addition to the forty originally purchased and eighty-nine 
new cars of the one-man, two-men type. 

In 1918 the number of cars held out of service for repairs was 
18 per cent. During 1924 a satisfactory record of 0 per cent has 
been maintained. Whereas in 1918, 50 per cent of the surface car 
mileage was operated with articulated and box cars, during the year 
1924 only 7 per cent was operated by cars of this type. 


Passenger Cars owned December 31. 
Surface Lines. 


Semi-convertible care. 

Semi-convertible care, one-man or two-men 
Center entrance care .... 

Trailer care. 

One-man oars (Birney type) 

Articulated care (50-foot type) 

Box care. 

Total surface passenger care 


1924. 

192S. 

443 

445 

344 ‘ 

255 

396 

396 

220 

220 

36 

59 

30 

52 

183 

203 

1,652 

1,630 


i Seventeen more care of this type are on order. 
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Passenger Cars owned December 31 — Concluded. 
Rapid Transit Lines. 



1924. 

1923. 

Elevated care, wood and steel 

98 

99 

Elevated cars, steel 

227 

227 

Cambridge Subway care, steel 

95 

95 

East Boston Tunnel care, steel 

48 

40 

Total rapid transit passenger care 

468 

461 

Grand total 

2,120 

2,091 


Accident Record. 

The accident record of the year lias shown improvement. Oper¬ 
ating expenses on this account were lowered from $975,020 68 in 
1923 to $914,043.17 in 1924. 

Accidents per million miles operated with one-man cars were re¬ 
duced from 230 in 1923 to 205 in 1924. Accidents per million miles 
operated with two-men cars were reduced from 259 in 1923 to 9 49 
in 1924. 

Power. 

Power cost has been less, due to plant improvements, which have 
made possible more efficient operation, and to lower price of coal. 

A new 35,000-kilowatt turbo-generator at South Boston Power 
Station was put in operation on March 31. The generating capacity 
at South Boston was increased thereby to 122,000 kilowatts. This 
capacity will not be available as a whole until additional boilers and 
transmission lines are installed. 

1 he a\ erage number of pounds of coal consumed per kilowatt 
hour direct current at the cars was 2.068, the lowest of any year 
in the history of the railway. The average cost of coal for power 
during the year was $5,921 per long ton. The number of tons of 
coal burned was reduced from 260,032 in 1923 to 240,493 in 1924, 
notwithstanding an increase in kilowatt hour output. The maxi¬ 
mum current output for any one hour was 86,245 kilowatts, which 
was the greatest in the history of the railway. 

During the year 115,675 feet of underground conduit were laid. 

1 his includes an additional connection between the South Boston 
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Power Station and the main feeder circuit for the entire system, 
thereby lessening the danger of interruption of service. 



1924. 

1923. 

1922. 

1921. 

1920. 

1919. 

1918. 

Tons of coal burned . 

240.493 

260,032 

273,441 

215,870 

258,087 

287,670 

281,677 

rounds of coal per 
kilowatt hour (di¬ 

2 068 

2 264 

2 553 

2.174 

2.353 

2.835 

2.772 

rect current on line). 
Average price of coal 

15 921 

$7 085 

$6 777 

$7 71 

$10 07 

$5 91 

$6 26 

per ton. 

Net cost of power for 

1.093 

1 227 

1 414 

1 172 

1 921 

1.307 

1 158 

car service per kilo¬ 
watt hour (cents). 

Net cost of power per 

4.833 

5 468 

6 153 

4.815 

8.538 

6 439 

4 668 

total revenue car 








mile (cents). 

Direct current annual 

260,401,225 

257,270,357 

239,905,874 

222,401.060 

245,676,503 

239,892,118 

227,582,057 

output (kilowatts). 
Direct current maxi¬ 
mum hour output 
(kilowatts). 

86,245 

82,965 

78,755 

75,905 

72,295 

71.760 

67,965 


Real Estate. 

Of the 53 parcels of real estate assessed for $2,170,257 which were 
not in use for railway purposes at the time the Trustees assumed 
control in 1918, only 2, assessed for $30,700, remain unsold. 

During the past six years some additional properties have been 
retired from active use. The total of real estate owned by the com¬ 
pany and not in active use or required for development consists of 
six parcels assessed for $581,800, the largest single item being the 
old Bartlett Street shops assessed for $546,500. These will be sold 
as rapidly as reasonable prices can be obtained. 

Outlook. 

The summer and fall months were characterized as usual by large 
expenditures in reconstruction work. While the summer traffic 
was affected as usual by vacation and holiday limitations, it was 
affected to an unusual extent by automobile competition and a 
depression in certain lines of business with accompanying lack of 
employment and consequent loss in riding. From July 1 to Novem¬ 
ber 1 the excess of cost of service over receipts was $1,042,556.11, 
exclusive of charge for back pay and profit and loss adjustments, an 
aggregate considerably larger than during the same period of 1923, 
and the restoration to a surplus of receipts over cost of service was 
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slow. I his exhausted the Reserve bund, but November show’ed a 
small excess of receipts over cost of service, and the receipts for 
December exceeded expenditures by *305,503.75. Since then a 
gratifying increase in receipts has taken place, so that there is reason 
to believe that with the closing of this fiscal year on the 30th of 
June it will be found that receipts have been equal to expenditures. 
To accomplish this result in view of the increased rate of wages 
awarded last summer the Trustees have been compelled to lessen 
service and to decrease working hours and number of men employed. 

Since our last annual report the matter of capital requirements 
and future control of this railway has been exhaustively considered 
by a recess committee of the General Court, w r hose report is now 
before a joint committee and therefore no reference is made to that 
subject-matter. 

JAMES F. JACKSON. 

WINTHROP COFFIN. 

STANLEY R. MILLER. 

J. FRANK O’HARE. 

SAMUEL L. POWERS. 
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Boston, January 30, 1925. 

Mr. James F. Jackson, Chairman , Mr. Winthrop Coffin, Mr. 

Stanley R. Miller, Mr. Samuel L. Powers, Mr. J. Frank 

O’Hare, Trustee,s, Boston. Elevated Railway, Boston, Mass. 

Sirs: —We have examined the accounts of the Boston Elevated 
Railway for the year ending December 31, 1924, and we report upon 
the railway s financial statements for the year, presented herewith 
as follows: 

Road and equipment are shown at book values. In our opinion, 
adequate provision for depreciation has been made for the year 
under review, in pursuance of the plan for depreciation reserves fol¬ 
lowed by the Public Trustees from July 1, 1918. 

The securities owned by the railway were produced for our in¬ 
spection and are carried at cost values, which, in some cases, exceed 
the market values. We have verified the current assets as shown 
by the books, and have satisfied ourselves that the liabilities are 
correctly stated. 

We hereby certify that, subject to the foregoing comments, the 
accompanying balance sheet is in accordance with the books and 
correctly states the financial condition of the Boston Elevated Rail¬ 
way at December 31, 1924; and that the operating results for the 
year 1924 are fairly presented in the accompanying income state¬ 
ment. 

Respectfully submitted, 

PATTERSON, TEELE & DENNIS, 
Accountants and Auditors. 









General Balance Sheet. 


Debits. 


Investments. 


Dec. 31, 1924. 


Dec. 31, 1923. 


Dec. 31, 1922. 


Road and equipment: 


Way and structures 
Equipment .... 

Tower. 

Cieneral and miscellaneous . 
Total road and equipment 
Miscellaneous physical property 


161,477,855 69 
24,966.763 74 
17,452,644 77 
1,893,554 61 


$60,895,143 85 
23,915,042 10 
16,545,809 30 
1,881,601 30 


$105,790,818 81 $103,237,596 55 
$58,889 12 $112,348 82 


$58,335,275 74 
21,423,224 31 
15,690,017 53 
1,788,473 83 

$97,236,991 41 
$556,521 48 


Investments in affiliated companies: 
Stocks. 


$201,508 72 


Advances: 

Other companies, road and equipment 
Total investments in affiliated companies 


102,851 11 

$304,359 83 


Other investments: 
Stocks 
Notes 


$2,552 50 
155,250 00 


$2,552 50 
453,200 00 


$2,552 50 
125,600 00 


Advances, road and equipment: 

Eastern Massachusetts Street Railway Company 
Total other investments .... 
Total investments. 


114,346 66 


143,582 99 


$272,149 16 
$106,121,857 09 


$599,315 49 
$103,949,260 86 


142,002 38 

$270,154 88 
$98,368,027 60 
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General Balance Sheet. 


Credits. 

Dec. 31, 1924. 

Dec. 31, 1923. 

Dec. 31, 1922. 

Stock. 

Capital stock: 




First preferred stock. 

$0,400,000 00 

$6,400,000 00 

$6,400,000 00 

Second preferred stock. 


13,957,700 00 

14,029,850 00 

Preferred stock. 

3,000,000 00 

3,000,000 00 

3,000,000 00 

Common stock. 

23,879,400 00 

23,879,400 00 

23,879,400 00 

Total capital stock. 

$47,145,500 00 

$47,237,100 00 

$47,309,250 00 

Premium on capital stock: 




Second preferred stock. 

$2,232,477 02 

$2,232,477 02 

$2,232,477 02 

Common stock. 

2,707,428 13 

2,707,428 13 

2,707,428 13 

Total premium on capital stock .... 

$4,939,905 15 

$4,939,905 15 

$4,939,905 15 

Total stock. 

$52,085,405 15 

$52,177,005 15 

$52,249,155 15 

Long-Term Debt. 




Funded debt unmatured: 




Miscellaneous obligations: 




0 % 5-yr. Boston Kiev. Ry. bonds, due Mar. 1, 1924 . 

- 

$1,500,000 00 

$1,500,000 00 

7 % 6-yr. W. R St. Ry. Co. bonds, due Aug. 1, 1924 

- 

1,581,000 00 

1,581,000 00 

5-yr. W. E. St. Ry. Co. bonds, due Feb. 1, 1927 

$2,700,000 00 

2,700,000 00 

2,700,000 00 

6% 6-yr. W. E. St. Ry. Co. bonds, due May 1, 1927 

1,956,000 00 

1,956,000 00 

1,956,000 00 

4$% 20-yr. W. E. St. Ry. Co. bonds, due July 1, 1930 

1,604,000 00 

1,604,000 00 

1,604,000 00 

4 % 30-yr. W. E. St. Ry. Co. bonds, due Aug. 1, 1932 

5,709,000 00 

5,709,000 00 

5,709,000 00 

6% 20-yr. W. E. St. Ry. Co. bonds, due Nov. 1, 1932 

600,000 00 

600,000 00 

600,000 00 

6% 10-yr. Boston Elev. Ry. bonds, due June 1, 1933 

3,000,000 00 

3,000,000 00 

- 

6% 10-yr. Boston Elev. Ry. bonds, due Mar. 1, 1934 

2,098,000 00 

- 

- 

5$% 10-yr. Boston Elev. Ry. bonds, due Aug. 1, 1934 

1.581,000 00 

- 

- 

4% 30-yr. Boston Elev. Ry. bonds, due May 1, 1935 

8,500,000 00 

8,500,000 00 

8,500,000 00 

6% 20-yr. W. E. St. Ry. Co. bonds, due May 1, 1936 

815,000 00 

815,000 00 

815,000 00 

4|% 30-yr. Boston Elev. Ry. bonds, due Oct. 1, 1937 

4,800,000 00 

4,800,000 00 

4,800,000 00 

4$% 30-yr. Boston Elev. Ry. bonds, due Nov. 1, 1941 

5,000,000 00 

5,000,000 00 

5,000,000 00 

5% 30-yr. Boston Elev. Ry. bonds, due Dec. 1, 1942 

8,286,000 00 

8,286,000 00 

8,286,000 00 

6% 30-yr. W. E. St. Ry. Co. bonds, due Mar. 1, 1944 

2,600,000 00 

2,600,000 00 

2,600,000 00 

7% 30-yr. W. E. St. Ry. Co. bonds, due Sept. 1, 1947 

570,000 00 

570,000 00 

570,000 00 

Total bonds. 

$49,819,000 00 

$49,221,000 00 

$46,221,000 00 

Mortgage notes. 

125,000 00 

125,000 00 

125,000 00 

Total funded debt unmatured .... 

$49,944,000 00 

$49,346,000 00 

$46,346,000 00 

Total long-term debt. 

$49,944,000 00 

$49,346,000 00 

$46,346,000 00 
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General Balance Shebt — Coixcluded. 


DEB1T8. 

Dec. 31, 1924. 

Dec. 31, 1923. 

Dec. 31, 1922. 

Current Assets. 




Cash. 

$2,237,296 37 

$1,280,272 53 

$825,666 20 

Special deposits: 




Deposits for interest, dividends and rents unpaid 

$796,101 50 

$794,613 25 

$804,907 37 

Special deposit of Reserve Fund, chapter 159, Special 
Acts of 1918. 

Funds available for capital expenditures only 

- 

243,031 99 

1,000,000 00 

37,000 00 

45.000 00 

- 

Total special deposits. 

$833,101 50 

$1,082,645 24 

$1,804,907 37 

Loans and notes receivable. 

9,000 00 

- 

1 00 

Miscellaneous accounts receivable. 

197,764 22 

148,305 78 

165,870 47 

Material and supplies. 

2,973,479 61 

3,200,985 74 

2,418,280 09 

Interest, dividends and rents receivable 

15,052 34 

51,441 40 

50,555 56 

Other current assets. 

39,337 66 

35,882 90 

38,139 00 

Total current assets. 

$6,305,021 70 

$5,799,533 69 

$5,303,419 69 

Deferred Assets. 

Insurance and other funds. 

$2,923,449 80 

$2,975,761 20 

$3,009,892 17 

Total deferred assets .. 


$2,975,761 20 

$3,009,892 17 

Unadjusted Debits. 

Rents and insurance premiums paid in advance . 

$198,067 92 

$251,972 97 

$62,701 94 

Discount on funded debt. 

$522,990 51 

$559,832 29 

$260,251 68 

Other unadjusted debits: 




Cost of service deficit for twelve months ending June 
30, 1919, as provided for by Commonwealth of Massa¬ 
chusetts, chapter 159, Special Acts of 1918. 

Other unadjusted debits. 

$2,348,397 40 

198,796 24 

$2,348,397 40 

179,423 60 

$3,462,955 22 

553,975 80 

Total other unadjusted debits. 

$2,547,193 64 

$2,627,821 00 

$4,016,931 02 

Total unadjusted debits. 

$3,268,252 07 

$3,339,626 26 

$4,339,884 64 

Total debits. 

$118,618,580 66 

$116,064,181 91 

$111,021,224 10 
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General Balance Sheet — Concluded. 


Credits. 

Dec. 31, 1924. 

Dec. 31, 1923. 

Dec. 31, 1922. 

Current Liabilities. 

I-oana and notes payable. 

55 , 200,000 00 

$ 3 , 934,172 50 

$ 1 , 800,000 00 

Audited accounts and wages payable .... 

1 , 242,700 05 

1 , 363,820 74 

1 , 082,533 97 

Matured interest, dividends and rents unpaid 

797,507 00 

795,818 75 

805,112 87 

Matured funded debt unpaid. 

Accrued interest, dividends and rents payable: 

- 

- 

1,000 00 

Accrued interest on funded debt. 

$533,080 43 

$531,001 68 

$516,001 66 

Accrued interest on loans and notes payable 

- 

196 40 

343 03 

Accrued rents, leased roads, other companies 

6,659 24 

8,189 82 

8,188 90 

Accrued rents, subways and tunnels .... 

89,778 34 

88,313 34 

87,543 30 

Accrued rents, leased roads, Boston Elevated Railway 
Company, dividend rental. 

242,666 75 

244,259 75 

245,522 37 

Total accrued interest, dividends and rents payable 

$ 872,174 76 

$ 871,960 99 

$ 857,599 26 

Total current liabilities. 

$ 8 , 112,181 81 

$ 6 , 965,772 98 

$ 4 , 546,246 10 

Deferred Liabilities 

Other deferred liabilities. 

$40,300 12 

$40,323 51 

$38,751 14 

Total deferred liabilities. 

$ 40,300 12 

$ 40,323 51 

$ 38,751 14 

Unadjusted Credits. 

Tax liability. 

$ 660,105 32 

$ 664,671 75 

$ 844,531 22 

Premium on funded debt .. 

$ 267,123 74 

$ 274,555 14 

$ 370,548 58 

Operating reserves: 




Injury and damage reserve. 

$933,202 98 

$1,031,804 09 

$906,601 92 

Total operating reserves. 

$ 933,202 98 

$ 1 , 031,804 09 

$ 906,601 92 

Accrued depreciation — road and equipment 

Other unadjusted credits: 

$ 4 , 431,798 89 

$ 3 , 101,465 82 

$ 2 , 058,493 73 

Outstanding tickets and checks. 

$122,329 19 

$56,026 84 

$102,233 66 

Amount advanced by Commonwealth of Massachu¬ 
setts under chapter 159, Special Acts of 1918. account 
deficit in cost of service for 12 months ending June 
30. 1919. 

Other unadjusted credits. 

2,348,397 40 

5,504 76 

2,348,397 40 

3,954 76 

3,462,955 22 

25,744 90 

Total other unadjusted credits. 


$ 2 , 408,379 00 

$ 3 , 590,933 78 

Total unadjusted credits. 

$ 8 , 768,462 28 

$ 7 , 480,875 80 

$ 7 , 771,109 23 

Corporate Surplus. 

Miscellaneous fund reserves. 

$412,207 03 

$412,207 03 

_ 

Profit and Loss: 

Period to June 30, 1918. 

76,109 21» 

98,869 06^ 

$173,083 65» 

Period since July 1, 1918. 

823,131 69> 

375,110 07» 

339,521 34 

Arising out of consolidation with West End Street Rail¬ 
way Company, June 10, 1922. 

155,265 17 

115,976 57 

96,475 21i 

Total corporate surplus. 

$ 331,768 70 > 

$ 54,204 47 

$ 69,962 48 

Total credits. 

$ 118 , 618,580 66 

$ 116 , 064,181 91 

$ 111 , 021,224 10 


1 Debit. 
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Income Statement. 



Twelve 

Months ending 
Deo. 31, 1924. 

Twelve 

Montlis ending 
Dec. 31, 1923. 

Twelve 

Months ending 
Dec. 31, 1922. 

Operating Income. 




Passenger revenue. 

$33,072,029 04 

$33,140,803 15 

$31,803,824 46 

Passeuger motor bus revenue. 

331,223 37 

135,238 40 

13,248 00 

Special car revenue. 

15,919 21 

15,909 95 

16,950 31 

Mail revenue. 

228 92 

326 70 

391 30 

Express revenue. 

44,223 59 

50,058 33 

50,132 45 

Miscellaneous transportation revenue .... 

4,532 88 

2,475 27 

9,131 66 

Total revenue from transportation .... 

$33,468,157 61 

$33,350,811 80 

$31,893,678 18 

Station and car privileges. 

$.331,842 34 

$329,003 18 

$310,830 35 

Rent of tracks and facilities. 

32,101 13 

29,275 99 

29,706 88 

Rent of equipment. 

6,833 54 

5.236 45 

3,705 20 

Rent of buildings and other property .... 

101,277 77 

106,175 26 

112,829 09 

Power. 

88,157 19 

110,133 90 

81,004 13 

Miscellaneous. 

17,212 09 

16,376 06 

21,079 96 

Total revenue from other railway operations . 

$577,424 06 

$596,200 84 

$559,155 61 

Total railway operating revenues .... 

$34,045,581 67 

$33,947,012 64 

$32,452,833 79 

Railway operating expenses: 

• 



Way and structures. 

$3,823,124 08 

$4,030,197 21 

$3,335,892 96 

Equipment. 


3,507,212 63 

3,333,241 54 

Power. 


3,094,731 22 

3,261,918 91 

Conducting transportation. 

11,825,235 02 

10,905,932 68 

10,040,831 82 

Traffic. 

7,860 24 

3,363 73 

3,032 88 

General and miscellaneous. 

2,611,292 42 

2,609,928 82 

2,145,070 71 

Transportation for investment. 

20,889 59 ‘ 

21,112 88 > 

31,530 07* 

Total railway operating expenses .... 

$ 25 , 222,133 56 

$ 24 , 130,253 41 

$ 22 , 088,458 75 

Per cent of operating expenses to operating revenues 

74.08 

71.08 

68.06 

Per cent of operating expenses to operating and non¬ 

73.80 

70.77 

67 55 

operating income. 




Net revenue, railway operations. 

$ 8 , 823,448 11 

$ 9 , 816,759 23 

$ 10 , 364,375 04 

Taxes assignable to railway operations .... 

$ 1 , 623,995 65 

$ 1 , 688,139 91 

$ 1 , 587,186 83 

Operating income. 

$ 7 , 199,452 46 

$ 8 , 128,619 32 

$ 8 , 777,188 21 


* Credit. 
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Income Statement — Concluded. 



Twelve 
Months ending 
Dec. 31, 1924. 

Twelve 
Months ending 
Dec. 31. 1923. 

Twelve 

Months ending 
Dec. 31, 1922. 

Non-Operating Income. 




Income from lease of road. 

1393 10 

$823 40 

$823 40 

Net income from miscellaneous physical property 

- 

1.935 14 

- 

Dividend income. 

3 50 

9,183 50 

9,181 75 

Income from funded securities. 

19,147 19 

16,400 71 

5,147 62 

Income from unfunded securities and accounts 

43.316 87 

58,505 33 

196.030 85 

Income from sinking fund and other reserves 

33,280 00 

33,280 00 

33,280 00 

Release of premiums on funded debt .... 

28,737 92 

27,568 30 

- 

Miscellaneous income. 

4,912 48 

2,104 24 

1,878 96 

Total non-operating income. 

$ 129,791 06 

$ 149,800 62 

$ 246,342 58 

Grose income. 

$ 7 , 329,243 52 

$ 8 , 278,419 94 

$ 9 , 023,530 79 

Deductions krom Gross Income. 




Rent for leased roads: 




West End Street Railway Company .... 

- 

- 

^81,360 67 

West End Street Railway Company, Tremont Street 
Subway. 

Other roads. 

548.551 55 

$52,512 04 

81,263 66 

49,119 85 

Boston Elevated Railway Company, dividend rental 

3,127,015 00 

3,133,065 63 

2,413,115 23 

Total rent for leased roads. 

$ 3 , 175,566 55 

$ 3 , 185,577 67 

$ 3 , 727,859 41 

Miscellaneous rents. 

$2,125,593 96 

$2,026,936 52 

$1,927,150 59 

Net loss on miscellaneous physical property . 

53 12 

- 

8,732 53 

Interest on funded debt. 

2,430,788 75 

2,289,214 58 

1,831,394 45 

Interest on unfunded debt. 

172,102 25 

26,811 96 

59,921 12 

Amortisation of discount on funded debt 

43,365 86 

51,120 54 

31,468 08 

Miscellaneous debits. 

18,469 43 

19,127 11 

24,815 53 

Total deductions from gross income 

$ 7 , 965,939 92 

$ 7 , 598,788 38 

$ 7 , 611,341 71 

Balance after cost of service. 

$ 636,696 40 ' 

$ 679,631 56 

$ 1 , 412,189 08 


* Deficit. 

























22 


Operating Expense Accounts. 



1924 . 

1923 . 

1922 . 

Wat and Structures. 

Superintendence of way and structures .... 

2289,415 84 

$248,982 68 

$210,733 57 

Maintenance of track and roadway (except snow and ice) 

1,716,104 40 

1,839,136 58 

1,615,411 69 

Removal of snow and ice. 

112,752 16 

312,987 31 

103,291 10 

Roadway structures. 

89,911 94 

100.635 52 

99,612 69 

Signal and telephone and telegraph lines 

58,139 79 

34,844 51 

22,134 98 

Other miscellaneous way expenses. 

25,809 44 

24,374 50 

20,846 29 

Maintenance of electric line equipment .... 

276,938 19 

286,168 36 

261,353 24 

Maintenance of buildings, fixtures and grounds 

380,452 32 

421,547 75 

381,269 40 

Depreciation of way and structures .... 

873,600 00 

761,520 00 

621,240 00 

Total way and structures. 


$ 4 , 030,197 21 

$ 3 , 335,892 96 

Equipment. 




Superintendence of equipment. 

$163,745 82 

$145,647 13 

$138,091 81 

Maintenance of cars. 

1,829,866 87 

1,530,825 65 

1,537,888 99 

MaintenariS of electrical equipment of cars . 

600,964 03 

616,753 25 

556,663 00 

Shop expenses. 

346,672 62 

267,364 00 

260,432 60 

Miscellaneous equipment, vehicles, horses, etc. 

91,772 77 

104,942 60 

58,605 14 

Depreciation of equipment. 

1.123,200 00 

841,680 00 

781,560 00 

Total equipment. 

$ 4 , 156,222 11 

$ 3 , 507,212 63 

$ 3 , 333,241 54 

Power. 




Superintendence of power. 

$101,027 03 

$89,832 93 

$82,017 24 

Maintenance of power plants. 

314,410 35 

340,120 13 

346,884 10 

Depreciation of power plant buildings and equipment . 

499,200 00 

400,800 00 

601,200 00 

Operation of power plants. 


2,263,978 16 

2,231,817 57 

Total power. 


$ 3 , 094,731 22 

$ 3 , 261,918 91 

Conducting Transportation. 




Superintendence of transportation. 

$1,264,652 86 

$1,084,881 13 

$970,988 98 

Passenger conductors, motormen and trainmen 

7,531,498 41 

7,043,938 40 

6,442,707 49 

Freight conductors, motormen and trainmen 

14,299 00 

15,706 17 

13,967 87 

Miscellaneous car service employees .... 

301,694 02 

282,737 65 

278,650 32 

Miscellaneous car service expenses. 

135,302 93 

146,449 07 

142,702 09 

Station employees. 

793,733 53 

753,913 14 

720,977 04 

Station expenses. 

267,274 16 

203,314 57 

209,368 86 

Car house employees. 


855,488 88 

803,570 03 

Car house expenses. 

61,204 76 

57,577 10 

56,782 25 

Operation of signal and telephone and telegraph lines . 

262,406 23 

239,350 87 

210,814 74 

Other transportation expenses. 

184.484 27 

222,575 70 

190,302 15 

Total conducting transportation .... 

$ 11 , 825,235 02 

$ 10 , 905,932 68 

$ 10 , 040,831 82 
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Operating Expense Accounts — Concluded. 




1924 . 

1923 . 

1922 . 

Traffic. 





Traffic. 


$ 7,866 24 

$ 3 , 363.73 

$ 3,032 88 

Gen Ural and Miscellaneous. 





Salaries and expenses of general officers and clerks 


$445,845 74 

$416,448 77 

$400,528 25 

General office supplies and expenses 


127.940 49 

129,010 58 

77.789 71 

Law expenses. 


53,264 15 

53,393 15 

44.713 34 

Relief department expenses, pensions and gratuities 


141,217 31 

121,681 32 

94,365 35 

Miscellaneous general expenses .... 


101.073 86 

77,449 10 

70,121 41 

Injuries and damages. 


914,043 17 

975,020 68 

692,800 52 

Insurance. 


282,532 03 

316,413 99 

290,157 08 

Stationery and printing. 


86,301 04 

96,726 62 

121,134 97 

Store, garage and stable expenses .... 


398,591 02 

360,951 94 

309,172 83 

Rent of tracks and facilities. 


33,403 49 

34,548 59 

23,275 28 

Rent of equipment. 


27,079 52 

28,284 08 

21,012 97 

Total general and miscellaneous 


$ 2 , 611,292 42 

$ 2 , 609,928 82 

$ 2 , 145,070 71 

Transportation for investment * 


$ 20,889 59 > 

$ 21,112 88 > 

$ 31,530 07 > 

Total operating expenses. 


$ 25 , 222,133 56 

$ 24 , 130,253 41 

$ 22 , 088,458 75 


1 Credit. 
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History of the 1919 Loan Assessment on Cities and Towns (Chapter 
159 , Special Acts of 1918 ). 


Allocation of Assessment on Cities and Towns of Boston Elevated Deficit , Year 

ended June SO, 1919. 


Cities and Towns. 

Passengers. 

Per 

Cent. 

Amount. 

Distribution 
of July, 1922, 
Repayment. 

Distribution 
of July, 1923, 
Repayment. 

Balance 

due. 

Boston .... 

2,100,423 

71.9330 

$2,803,042 50 

$372,034 92 

$790,029 10 

$1,700,978 48 

Cambridge 

283,475 

9.7081 

380,397 11 

50,209 95 

106,622 54 

229,564 63 

Somerville 

122,583 

4.1981 

107,090 75 

21,712 43 

46,106 54 

99,271 78 

Brookline 

74,553 

2 5532 

101,621 23 

13,205 06 

28,040 99 

60,375 18 

Medford .... 

59,754 

2 0404 

81,449 82 

10,583 91 

22,475 56 

48,390 85 

Malden .... 

55,838 

1.9123 

76,112 44 

9,890 35 

21,002 65 

45,219 44 

Everett .... 

54,823 

1.8775 

74,727 35 

9,710 36 

20,619 69 

44,397 30 

Watertown 

41,198 

1.4109 

56,155 96 

7,297 12 

15,496 14 

33,362 70 

Arlington 

32,477 

1 1122 

44,267 25 

5,752 26 

12,215 36 

26,299 63 

Chelsea .... 

29,059 

1.0157 

40,426 40 

5,253 17 

11,154 86 

24,018 37 

Newton .... 

27,201 

.9316 

37,079 09 

4,818 20 

10,231 84 

22,029 05 

Belmont .... 

18,740 

.6420 

25,552 57 

3,320 40 

7,051 43 

15,180 74 

Quincy (Commonwealth 
of Massachusetts). 

15,569 

5332 

21,222 17 

2,757 69 

18,464 48 

_ 



Stoneham (Common¬ 

3,074 

.1258 

5,007 03 

650 63 

4,356 40 

_ 

wealth of Massachu¬ 
setts). 




Commonwealth of Massa¬ 

- 

- 

- 

- 

690 24 

>690 24 

chusetts. > 







Totals 

2,919,973 

100 00 

$3,980,151 67 

$517,196 45 

$1,114,557 82 

$2,348,397 40 


Based on traffic counts made July 24, 25, 20, 27, 1919, in accordance with the provisions of section 14, 
chapter 169, Special Acts of 1918. 


1 From the July, 1923, repayment the Commonwealth of Massachusetts deducted $090.24 to reim¬ 
burse themselves for the difference between 120 days’ interest at 4.28 per cent on $4,000,000 
(note issued July f7,1919, due November 20,1919) and $3,980,151.67, the amount paid to the 

Boston Elevated Railway Company.$297 33 

And interest from July 17, 1919, to July 19, 1923, on amount the State deducted to pay assess¬ 
ment of Quincy and Stoneham. 392 91 

Amount of expense to State to be assessed to towns and cities pro rata to their original 

contribution.$090 24 


• Credit. 

































BOSTON ELEVATED RAILWAY COMPANY, 
TRUSTEE. 

Statement of Special Trust Fund, December 31, 1924. 


Principal of trust fund as established.$1,500,000 00 

Accretions and accumulations to December 31, 1924 . . 620,899 80 

Total special trust fund.$2,120,899 80 


Income from June 10, 1922, to December 31, 1924 $217,888 48 

Ixss amount paid on account of retirement of 
second preferred stock, as follows: 

718J-3 shares purchased July, 1923 . $72,193 40 
919 shares purchased July, 1924 90,319 68 

- 162,513 08 

- $55,375 40 

Investments.$2,108,291 84 


Cash on deposit 


$67,983 36 
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